the Ecology Learning Center 
Board Agenda



February 24, 2025
6:00 - 8:00 p.m.

In attendance:  
Josh Kercsmar, Beth Alma, Randy Fox, Ken Hahn, Lēza Packard
Guests: Chris Lewis, Malcolm Campbell


Mission Moment: Grace Warder (Humanities Faculty)
Grace took 5 students from her World Cultures class to the three-day Camden Conference with the theme: Democracy Under Threat, A Global Perspective, exploring the question: Is Democracy a viable form of government?  For students the conference offered an opportunity to develop resilience in listening skills, to expand tolerance in listening to difficult perspectives that they may disagree with.  Students were anxious and out of their league, but compassionate to one another.  Their discussions afterward were insightful.  This was an important social experience as well as an academic one.  Grace will incorporate content from the conference into classes.  


Consent Agenda
· 1/27 Board Meeting Minutes
Motion to accept the minutes as amended Josh Kercsmar, seconded Randy Fox- Unanimous


· Executive Director’s Report
Governance
· Governance Committee Report (2/12/2025)
· ELC KBF: Parent Involvement w/ Title I (1st review)
· ELC GCFB-R: Recruiting/Hiring Admin Staff (1st review)
· Facilities Dev (2nd review) 
· Facilities Planning (2nd review)
· GCOA: Supervision/Eval  of Professional Staff (2nd review)
· ELC BBA: School Board Powers (3rd review)
Finance
· January Treasury Report
Motion to accept the reports (with policy changes as noted) Josh Kercsmar, seconded Randy Fox- Unanimous


Financial and Strategic Discussion
Purpose is to spend an extended, dedicated time discussing finances and fundraising strategies as a board to support the school.  Specific ideas are needed and we will repeat this discussion again in a month.  Fundraising strategies discussed in depth.

· Where do we stand financially? What trends do we notice? See Finance Committee Report. 
· What steps can we take to raise money? See Board Fundraising Ideas. 
Passion Projects brief followup (Lēza)   See data here.  Passion Project January 2026 is scheduled to be a full week as timing crunch was an impediment this year.

Executive Session
Randy Fox motions to enter Executive Session for a Board Matter under 1 MRSA 405.6A, seconded Beth Alma- unanimous @ 7:49pm
Motion to end Executive Session Randy Fox, second Ken Hahn- unanimous @ 8:00pm

Board member nomination:
Malcolm Campbell was nominated by Josh Kercsmar to join the ELC Board of Directors, seconded by Randy Fox- unanimous approval 


Wrap-Up
· New members sign COI form 
· New members update contact info (ELC Board Contact List)
· Board/Staff Meet-up  Friday, 3/14  9-1
· Next board meeting is Monday, 3/17

Adjourn 8:05pm



